Cambridge University Bowmen

Committee Meeting Min-

utes
12 Jan 2016

Agenda
1. Target day Saturday 16th

I\ eed to be in by next Thurs - Qualify people who have not managed to
do so

Il Target day - This Sat and Fri as well

IlIRob to print out score sheets

Bl11 clipboards in Sports Centre

2. BUCS entries

IlNeed to be in discussion with right person in Sports Centre

BE xcel spreadsheet to fill in and return in time

lisimon Cornish/Lucy?

lllAiden to contact the correct person

lllstart sending scores and names in - In advance of Mon/Tue

IllHopefully there will be a few people qualifying by Sat

3. Our BUTTS leg

lisend novices to novice-dedicated category

Il Minor issue: 2 teams - 6 people - We only have one driver, unless
novice can drive

ook up mini-buses?

IlVight be cheaper to get one-day short-term insurance

Blsunday 24th - Greatly appreciate help some/all of the day

e have the hall from 10am-6pm - Quite late (Netball Badminton
Dance Gymnastics...Dance should only be for 1hr, max 2 hrs during
shooting, not much we can do, at least we can tell them this will be go-
ing on)

[listart setting up from 10-11am, first uni to arrive at 11, start at 11.30,
end at 1.30, next session at 2.30, nice for you to stay afterwards if you



are shooting to put up new faces, bring people to pub, help score sec-
ond round

IlPub and social afterwards

Ve are going to the Granta for pub and boat race, parking at Sidgwick
(should be fine on Sun) - Walk down afterwards, India House next door
for dinner

e can pick five curries given the number of people we are expecting -
Share - Need to know how many people we are getting

Ilisophie asked people to tell her numbers by Sunday

Ve can find out whether people are missing on the day - In case they
charge per head

IliConfirm numbers to them by 2.30 on Sunday
BlApproximate number: 20-30?

IliTime: 7pm? As early as possible - Finish by 4.30, at pub at 5, boat race
results afterwards, can reach at 6.30pm?

IliSophie will email out details to other universities by Mon and confirm
number

IlRotation - As many people as possible on Fri

IliBooking - Eleanor: Sun morning ideally, 10am, leaving at 5.30
Il Target pins on Fri, clipboards at sports centre

IlNancy: Red pens, blue tack

BlEicanor: Electrician’s tape for starting line

IlIDuct tape for signs

Ilsophie: Target list stuff

IlNancy buying breakfast for the judges

B2k, Maria, Richard, Jack will be judging

B2 sking when people can help, Sophie will assign specific roles

Ilin terms of cards for putting up signs, escorting people to Sidgwick site
- Sophie to send another email

4. Grudge Match/challenge

Bl13/14 Feb weekend - Potentially very wet, possibly flooding? Try to get
as many people as possible - Send them a challenge at some point

IliCchallenge video?
5. Varsity Match
Bll7 May - On calendar in website



Ilisocial place, judges, official person

Il hat to do in advance: Giant sign...? Parking

Bllohn’s - Master/Bursar likes to come down and watch

B Email John's?

BlGet kit there, not much to organise

IlOonly one group of people to host

et Rob know if you think of anything pressing

6. A Saturday morning early in term for beginner's refresher?

IlFirst half of Sat after target day - 1.5hr of teaching and refresher - Get
them to keep shooting

IlNext 1.5hr rotation
IlNancy to email beginners to see who is interested

IlRotate them on Fri - First half of Sat we can say there are a no of us to
help beginners, if there is still work to be done in second half we can do
so, if not we can carry on shooting

7. BUTC

BlRequest for two teams - 4 experienced + 2 Novices?
It not we have to hold a hit/miss tryout

8. Novice arrows

Il ots of new ones

BliCost, budget

IliSophie: So far this year we spent £173 on equipment
£500 rough budget

[liSets of 8 - About £40 each? £3.55 per shaft + points (do not need for
all of them)

Il we go through cost total of arrows, including fletches and everything
- Safe maximum - £40 per set - £400 - 10 sets + 2 sets = 12 sets -
Standard novice number

IlNice to have range of lengths to have some flexibility

Il\Want them to have confidence when going outdoors - Big drop - Partly
because when they go outdoors they cannot hit 50m and beyond

IlReasonable amount left for other stuff

BliBeginner’s equipment for next year: Arm guards Eleanor made not as
popular?



Ilistringers for next year - Get ones easier for people to use - The ones
with strap

IllHelp with fletching arrows

9. If we have 10 people at the committee meeting then we could also
pass through a line that needs to be added to point 12 of the constitu-
tion: 'The Senior Treasurer shall be a member of the Regent House, or
some other person approved by the Junior Proctor’

B Approved

10. CUB annual dinner

BlFew February dates - £35 excluding alcohol
IlNancy to send out email

11. Strategy for Sport Evening

[lFree food and drinks!

IliSports Centre: We need a bow rack

12. Formal

 Catz?

* Pancakes on pancakes day - Tuesday 9 Feb after novice session
13. Any other matters

* Jack: Ball pit...?

IlCompetitions - Jack - Darby, Lydia - BUCS
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